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Delivery Team

Tool Guide 11.3.1: Building a Delivery Team
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Here’s a step-by-step guide to help you establish a delivery team:
Step 1: Define Your Delivery Needs

1. Identify Delivery Volume: (W{«i<s, SR, Qe NPT Tolgts S st
(CfeTolfd FAET ©f STANIF TLfigel S|

2. Service Area: (I (SI(SITTAF QHATFIT HATT (ATTIE (STl IR ©f L7 Fp |

3. Delivery Timeframes: OIS (GiTolfd SRS f et e (TN, QPR LG RIGE]
e, AT 0-¢ TREaF TS ST (GleTolf)|

Step 2: Plan Your Delivery Logistics
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1. Route Planning: G5TTSeT GIZN 3 (el 476 FHICS FIAFT (OfeTol S #0 Afeg
A

2. Delivery Methods: (TGITET 479 QIR (SfeTolly iR SR MG, @GR,
IR T IS (FICAT AR N ARG FIET [T o LT T |

3. Technology: (SfTolf WIASINT FFOSTWIF R0 4 Tte (OfTelld FF
IACo, F0 IR FCe AL FPOAET AL @IS T35 271 7 (Sfetoifa
TSI ASIOTG STFOSIIE (TN, Motive, Route4dMe, BigChange, Elite Extra, OptimoRoute,
Track-POD, Routific, Circuit 3o5IM IRRT FAc® @A ©(F, IIEATRET @R
TFOSTIIRTEAT TIPSR IS 3T [F 9 ©f Rewcsea ST FAT I e 2870
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Step 3: Recruit Delivery Personnel

1. Job Descriptions: (GfeTeld TGt Wiy, @Tel Q2 S5 =18ei@ I«
B S [GRF %‘l‘%ﬁ'l Bikroy.com 3T Bdjobs.com 9 (GfeTelld GiReld, (Giaelfd
WS, FPONF et be 3o5iia o) fefEsm e (rite s1Ea |  te SBietfa 1
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2. Hiring Channels: a3 & (A0S, SIS QSIS A4, bikroy.com T
bdjobs.com TRRF F( BB @819 | (@F1gF ©IeTl bikroy T bdjobs.com
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3. Screening: AT SIS, STHAIST WL St GiRfo: @G (g & 97 Sf
fafee 0o RBITE TFFFR 8 TFATST (5F FPF | SN (@HIEST (5F FIE|
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Step 4: Equip Your Team

1. Vehicles: ST (ofetolf T Sl [Hoac@rsrs sifiaza T9331s 7| isssie shife
IRRNEI (F@, ©f OEel@ ITHINEHT a7 W ©f [Foe FPa1 I
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&

2. Uniforms and Identification: SCFHIeT & QIR FPONIEA TR Jad Sy SO fed
38 ITERE T3S AIIANR Fp |

3. Delivery Tools: STT#/1 FAA ATITSAIT A (@A, GPS ToeIR, (IR (&7l
G2 (OleToll J37s! QR IR SIS IR G QIROEN
2 NF Sfow|
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Step 5: Train Your Team

1. Customer Service: ST (GfTeIf fTERE FPONIET MY ATTASIE drold FAT
Jo7Ce =, WS AN Q3R Bita! Mo Fei@ fite 37 of affrsd fie | ssify
STFPFAT TN Fve 1 20, OFSH FATI0TT H@Tsr F0e AME@T | B Ssife
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2. Product Handling: (SfeTolfy SIS (ATOIET Ffo QTS (2T Frel@ FRYE
VG FACo 3 O 66 FP |

3. Route Management: 0 S TTHIR(SHH [el FIel(d IRTT FA06 = QIR AKFHS 0
PO HPIT FICE =W ©f B CTATT | THHIHI S5 G351 WyT9 T |

Step 6: Implement Policies and Procedures

1. Delivery Protocols: STR(ON fFesf, (SfeTolfy @2 RO S =18 2A0Fa JisiT
| GF0 MPAT (GfAelfF ATIF (5F FP QL I PTG L (Al | [T
(2T 213 AGTRE HPAIT 2P |

2. Safety Procedures: SI#1d1F TGN Rl [HHRET SR I S5 (60 T4,
O B NS BIATAIT CF@ | B0 T1e OTFG SBIFE (5F PP QIR I
SHCG L (AT |

3. Performance Metrics: STNINCo! (SfTelY (5, FPONE B8 W32 Ged T [HLiFceR

HCol ATIRINIT™ (N (Eﬂ’] CWBWl E ST AT 311 3]91]‘[.21\9 PJCO bl'i(m URSIN
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Step 7: Monitor and Optimize

1. Feedback System: (GfeTolfy ORARNEIETR Sy FPONRGE RFG0IF T8GRI & 3
GG BTCoT (of F |

2. Performance Reviews: ST (Giaelfy siefitaces Hafive siawmawstst fafes
BleTlq |

3. Continuous Improvement: Fod fofste ofaell @it ¢ Freas [md e,
sfeyt T9e Fed @R TWias FEFRer el sy T aERed it
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Step 8: Legal and Compliance

1. Licensing: fIPow FPq (T JFe1 (GleTolld NONEGTE RY QiRleg R0 Q3R
SIS S35 B RAE I IR

2. Labor Laws: 01, NO[[{ IR QNEAHT FAGIIT CFC@ FA AN 3T Spiael
T | TR PIRESI 3 (IGITIREe BIeTad Bt S5 QF0 FAGIE (O I
=1 T4 @ IATACTIHT GiRfee ARG AT FHEEIF wifiig 13e giReld Giee
R 8 @ OTF6 (TG 51 | O T T fw 71 Wied, e Sioffy midt 941

Example Roles in a Delivery Team

1. Delivery Drivers: (2GS PIESTor 3 FHONIET IR (GfeTelfy FA7 wifcg 26E|

2. Dispatchers: (SfeTolfd FIfGGe, 20 WIS FAE QI QIR T SIS
FA|

3. Customer Service Representatives: IPONIET AT B8t (A W2 (SfeTelfy w3
ST ST FHI |

4. Logistics Manager: (31 (SfeTolfy I H SQRYE FF, T NS FO ARSHqT
Q3R o0 TASHT TBHS VB

Q% TS PR FCF, ST QB0 TSI 32 FHFF (SleTelfd 7 (o I
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Join Our Social Media

fORS01eT WGITATIRT (ABSAF (Digital Entrepreneur Network) F0T SIHITHE (P& SpCoT
Qs T QAT S#TF B31-SIRaT, [T ITRGAT @I (T CITF TP W]
SHFICE AP (0o TR FAC6 513 W32 3 FNSHTT e RET St Smimd
MY W% @OSTFE N FEF19R FNGHT I T AR ARSI
FRITO!, W32 ARG ([(F0STE (o FICo AT FAE | QTG ST 57T TIFETST el
SoT8 B3Pl |

SIS (TP (91T Purple Business Academy T13F S0 ©el(I 7| ATTATRT 2SS
B5T(7eT Zaved Mannan STI<ZI39 5P |

Join Facebook Group: Digital Entrepreneur Network:
https://www.facebook.com/groups/digitalentrepreneursnetworkdtn

Facebook Page: Purple Business Academy: https://www.facebook.com/profile.php?
id=61557291557064

Youtube Channel (Zaved Mannan): https://www.youtube.com/@MannanZaved
Connect LinedIn: https://www.linkedin.com/in/zaved-mannan/

Purple Business Academy: www.purplebusiness.org
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Tool Guide 11.3.1 offers a comprehensive, step-by-step approach to
building an effective delivery team essential for scaling your digital
business. From defining delivery needs and planning logistics to
recruiting personnel and implementing policies, this guide equips
entrepreneurs with the tools and strategies to enhance customer
experience and streamline operations. Join the journey to transform your
solo venture into a thriving enterprise with a reliable delivery network.
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